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STATUS ON RECOMMENDATION CONCERNING E-DOCUMENTING PROJECTS

From:

This memo is in response to your Board's motion of August 6, 2002 , instructing my
office , together with the Director of Personnel and the Registrar- Recorder/County Clerk
to review various ongoing e-documenting/electronic document management system
(EDMS) projects that might be used as a model(s) demonstrating opportunities for
improved efficiency within the County, and to report back to you with recommendations.
The following information provides a current status on our efforts to conduct a
countywide assessment and develop recommendations that address opportunities for
the strategic application of EDMS within the County.

As reported in March , an online suNey had been developed and was distributed to all
County departments requesting detailed information concerning EDMS projects. The
suNey identified departments with EDMS systems , the type of applications currently in
production or in the planning stages , as well as those departments without EDMS
systems but that may have business activities or needs that could be effectively
addressed through deployment of EDMS technologies. We are continuing our analysis
of the responses. Findings , based on information compiled to date , have identified the
following fourteen (14) departments that are actively using applications that fit within the
definition of EDMS.

Beaches and Harbors
Executive Office/Board of Supervisors
Chief Administrative Office
Community Development Commission
County Counsel
Fire
Health SeNices

. Human Relations Commission
Human Resources
Internal SeNices
Public Works

. Registrar-Recorder
Sheriff

. Treasurer-Tax Collector
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The range of EDMS functionality being employed in the respective departments
includes: imaging, optical character recognition (OCR)/data capture, document
management, workflow, computer output to laser disc (COLD), digital/electronic
signature , records management , et al.

Twenty-two (22) departments (some of whom have existing applications) have plans to
deploy EDMS technology in one form or another over the next three-year period. To
date , we have identified two (2) applications that currently incorporate the use of digital
or electronic signatures as part of their EDMS applications and fifteen (15) of the
planned EDMS project will incorporated the use of digital/electronic signatures. A more
detail summary of the suNey responses is attached.

Based on the preliminary information compiled in the survey, we are pursing the
services of consultant to assist us in formulating County strategy, architecture and
metrics for the deployment of EDMS. This will require the consultant to review of the
survey, conduct departmental interviews and review documentation to gain an
understanding of the planned versus realized benefits of EDMS in the County. The
consultant will also be asked to assist us in identifying specific candidate project
which can be evaluated to assess the impact of EDMS on County productivity.

Following the consulting engagement final report will be prepared that summarizes
the business benefit EDMS is currently delivering and that presents an enterprise-wide
strategy for EDMS across the County. The report will also present metrics for
measuring the realized value of EDMS and recommend specific candidate project
around which guidelines for the deployment of EDMS technology can be developed.

My office will continue to provide your Board with status reports at SO-day inteNals until
a final report is issued. We will complete the summary of the suNey and bring the data
together with recommendations for next steps within that final report.

If you have questions or require additional information , please contact me at (213) 974-
2008, or in my absence , Jonathan Williams at (213) 974-2080.
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Attachment

c: Mike Henry, Director , DHR
Conny McCormack , Registrar-Recorder/County Clerk
Susan Toy Stern , Chief Deputy, DHR
Raoul Freeman , Chair, Information Systems Commission
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